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Step 4: Proposals are reviewed by the 
Executive Committee and are rejected 
or accepted. If accepted see step 5, if 
rejected see step 4b. 

Written Procedure (i.e. less than 2 months) 
for Non-RAC papers seeking NWWRAC response 

Step 5 Final paper sent 
to Commission/ Member 
States/ICES etc

Step 1 : Paper received  
by the Executive 

Committee Chair and 
Secretariat. The Chair 

and secretariat discuss 
how to proceed in given 

timeframe.

Secretariat 

Step 2: Paper 
circulated to GA 
with a draft 
response or 
seeking general 
comments to 
develop a draft. 
Comments used to 
amend or develop 
response paper by 
secretariat or 
nominated 
rapporteur.

Step 3: Proposals 
developed based on 
comments by GA 
members and sent to Ex 
Com for Sign off within 2 
weeks.

Step 4b Proposals returned with 
comment. The proposal is revised 
and step 3 repeated.

Focus 
Group

Step 3

Step 4b

Step 1

Step 2

Step 4

Step 5



General Assembly (All Members)

Working 
Group

Executive 
Committee

EU Commission/
Member State/

ICES etc 

Step 6: Proposals sent to 
Ex Com via the 
secretariat for sign off

Step 7b: Proposals rejected 
and returned with comment. 
Depending on comment the 
proposal can be revised and 
step 6 repeated.

Step 5: Proposals discussed in detail, 
comments from the general 
membership taken into account and 
draft paper developed 

Step 7: Proposals discussed generally 
and are  rejected or accepted. If 
Proposal accepted see step 8. If 
rejected see step 7b.  

Normal Internal Procedure (i.e. more than 2 months) 
for Non-RAC papers seeking NWWRAC response

Step 8: Proposals 
accepted and sent to 
Commission/ Member 
States/ICES etc

Step 1: Paper Sent to the 
Executive Committee 

Chair and Secretariat.
The Chair and secretariat 

discuss how to proceed 
in given timeframe.

Secretariat 

Step 2: Paper 
circulated to GA  
indicating that the 
relevant Working 
Group/Focus Group 
will be asked to 
develop responses 
paper. If a very 
detailed topic and 
no relevant group 
exists. The Chair 
will look to establish 
a relevant group. 
Comments are 
invited from GA via 
the secretariat.

Focus 
Group

Step 4:Comments to be channelled via the secretariat from the general 
membership into the relevant Working or Focus group.

Step 3: 
Secretaria
t contacts 
relevant 
focus or 
working 
group 
giving 
details 
and 
deadline 
for 
comment 
to the Ex 
Com. 
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General Assembly (All Members)

Working 
Group

Executive 
Committee

EU Commission/
Member State/

ICES etc 

Step 3: Proposal and input from general 
membership discussed in detail at 
working or focus group level. If proposal 
supported by a majority, it is sent to the 
Executive Committee, if proposal is 
rejected –it is returned to the member 
with comments.

Step 5: Proposals discussed generally 
and are rejected or accepted. If 
Proposal accepted see step 6. If 
rejected see step 5b. 

Process of Developing NWWRAC Own Initiative Papers/Opinions

Step 6: Accepted 
proposal sent to 
Commission/ Member 
States/ICES etc

Secretariat 

Focus 
Group

Step 1: Paper 
developed by 
member of the GA 
and sent to the 
secretariat for 
translation and 
distribution.
The Chair and 
secretariat discuss 
how to proceed in 
given timeframe and 
discuss most relevant 
working or focus 
group to send the 
paper to for 
discussion.

Step 2 Proposal sent to relevant working or focus group. 
General Membership are informed of paper and asked to 
send comments via the secretariat to the relevant 
working or focus group. 

Step 4: Proposals sent to 
Ex Com via the 
secretariat for sign off. 

Step 5b: Proposals rejected and 
returned with comment. Depending 
on comment the proposal can be 
revised and step 6 repeated.
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